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ACQUISITION PROGRAM BASELINE AGREEMENT

FIREBIRD PROGRAM


With the objective of enhancing program stability and controlling cost growth, we, the undersigned, approve this baseline document.   Our intent is that the program is managed within the programmatic, schedule, and financial constraints identified.   We agree to support the required funding in the Planning, Programming, and Budgeting System (PPBS).


This baseline document is a summary and does not provide detailed program requirements or content.   It does, however, contain key performance, schedule, and cost parameters that are the basis for satisfying an identified mission need.   As long as the program is being managed within the framework established by this baseline, in-phase reviews will not be held.

[SIGNED]





(Date)

William Bennett

COL, USA

Program Manager, FIREBIRD

[SIGNED]





(Date)

David Vapors

Maj Gen, US Army

Program Executive Officer, Aviation

[SIGNED]





(Date)

Lucy Skywriter

Assistant Secretary of the Army for Acquisition, 

  Logistics and Technology
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ACQUISITION PROGRAM BASELINE FOR THE FIREBIRD AERIAL VEHICLE (UAV) SYSTEM

REFERENCE:  Firebird Unmanned Aerial Vehicle System Operational Requirements Document (ORD) DRAFT Dated 26 August 1998

Section A.  PERFORMANCE - Production Baseline 

PARAMETER
OBJECTIVE
THRESHOLD

Targeting

Optical tgt acquisition system

Recoverability*

Unimproved surface with or without munitions


Range*

150 km
100 km



On Station Loiter*
3 hrs


Explosive Force*

500 lbs. TNT
200 lbs. TNT



Accuracy*
5 meters
10 meters



Interoperability*
Compliance with Joint Technical Architecture Interface Standards; must be able to link during joint service operations with other services’ UAV assets.




Information Exchange
The UAV shall be capable of transmitting video images in real time, throughout the mission, to a ground control unit beyond the line of sight (LOS), and receiving and responding to avionics commands from the ground control terminal (threshold).




Take-Off Distance
25 ft.
30 ft.

*The asterisked items are Key Performance Parameters (KPPs)
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Section B, SCHEDULE

For the FIREBIRD Program, Milestone I/II will constitute Program Initiation, designated below as " I "

EVENT
OBJECTIVE
THRESHOLD

EMD Contract Award
I + 6 Months
I + 1 Year





Early Operational Assessment
I + 2 Years
I + 2 Years 6 Months





LRIP Decision/ContractAward
I + 3 Years 4 Months
I + 3 Years 10 Months





IOT&E Completion
I + 3 Years 11 Months
I + 4 Years 5 Months





Milestone III
I + 4 Years 6 Months
I + 5 Years





Production Contract Award
I + 4 Years 7 Months
I + 5 Years 1 Month





IOC
I + 5 Years
I + 5 Years 6 Months
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Section C, COST

Acquisition Objective:  100 Systems -  One weapon system consists of one ground station and five UAVs.
COST TYPE
OBJECTIVE
THRESHOLD

Procurement Costs (Weapon System Costs + Total Initial Spares)
$  120,000,000
$  132,000,000





Average Unit Procurement Cost
$     1,200,000
$     1,320,000





RDT&E Costs
$    65,000,000
$    71,500,000





Average Unit Program Acquisition Cost (Procurement Cost + RDT&E)
$      1,850,000
$      2,035,000
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